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Report
6th Moroccan National Technical Committee
Virtual Exchange between partners
April 2021

SKIM project

Meeting objectives:
Exchange between Moroccan partners by email about the project activities update .

Meeting agenda:
¢ Knowledge Management agreement between the Moroccan partners

o “Knowledge Management Strategy” Workshop organization
e Communication material

Participants:
e Mrs. Sanaa Zebakh — IAV Hassan Il / Skim project national focal point

e Mr. Zidane Lamdaghri — IAV Hassan Il
e Mr. Abdallah Aboudraree — ENA Meknes
e Mrs Berdai Meryem — ONCA

Discussions:

- Theinterinstitutional agreement. The agreement is validated by IAV Hassan Il and
ENA, it is in the process of validation from INRA and ONCA.

- Workshop preparation :
The four partners agreed on the duration of the workshop (2 days), the place will be at IAV

Hassan Il premises taking into consideration sanitary precaution.

The interinstitutional agreement will be signed at the opening session of the workshop.
The partners proposed to invite representatives from the ministry of agriculture (the
direction of training and research and the division communication). Will be invited the FIDA
and other international institutions at the opening session as well. 3-4 participants will be
invited in each partner institution.



The expert that will be hired to conduct the worksuhop will previously conduct direct
meetings with the institutions.

The expected workshop delivrable is a national strategy for kowledge management in
agriculture stratégie nationale pour le KM en agriculture avec comme acteurs principaux
nos institutions.



